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23 JUN 1975

MEMORANDUM FOR:

THROUGH : Director, FBIS
SUBJECT * Service on MAGID

With your term on MAGID drawing to a close, let me express
my gratitude for the advice and support you have given us. As
an active and articuylate member of the group -- and as an acting
co-chairperson -- your work has helpad ys greatly as we have tried
to grapple with issues that are central to the effective manage-
ment of the Directorate.

Because so many of these problems are so intractabie,
progress is sometimes painfully slow. But we have managed to
move forward, and we must keep up the pressure for further im-

provement.

I'-hope that you wil] continue to give us the benefit of
your views, and that you will help us keep open the channels of
communication throughout the Directorate.

STAT

EDWARD W. PROCTOR
Deputy Director for Intelligence
0/DDI (18 June 75)
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23 JUN 1975

MEMORANDUM FOR:

THROUGH ¢ Director, OFR
SUBJECT : Service on MAGID

I want to thank you for your active role as a member of
MAGID during the past year -- and especially for your efforts
as acting co-chairperson during absance.

In helping Paul Walsh and me grapple with some of the most
difficult management issues, we know you shared some of the frys-
tration we sometimes experience in trying to move the seemingly
immovable. But we can take satisfaction in the progress we have
made, and some of the notable improvements of the past year have

been the results of MAGID initiatives.

Thank you for your advice, and the candor with vilrich you
have expressed it. 1 hope you will continue to focus on the
larger problems facing the Directorate, that you will continue
to give us the benefit of your views, and that you will urge
your associates to do Jikewise.

EDWARD W, PROCTOR
Deputy Director for Intelligence

0/DDI] |
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23 JUN 1975
STAT : MEMORANDUM FOR:
THROUGH : Chief, CGAS
SUBJECT : Service on MAGID
25X1

: I want to thank you for the very active service you rendered
to me, to Paul Walsh, and to the Directorate by participating so
energetically on MAGID. Thanks especially for taking on the
chairmanship .of the group during the latter months of your term.

You and your group have baen dealing with problems that are
of immediate concern to all of ys. Because these issues are often
SO intractable, you have shared the frustration we sometimes feel
in trying to grapple with them. But we have made progress. Your
opinions -- and your willingness to express them trankly and
forcefully -- have been very helpful to us in considering alter-
nate courses of action.

I hope vou will stay in touch, and that you will urge all
your associates to help us keep open the channels of cormuni-
cation throughout the Directorate.

 STAT

tUNARD W. PROCTOR
Deputy Direcctor for Intelligence

STAT 0/DDI (18 June 75)
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23 JUN 1975
STAT MEMORANDUM FOR:
THROQUGH : Director, OGCR
SUBJECT : Service on MAGID
25X1

I waht to thank you for your participation in MAGID during
the past year.

The problems the group has dealt with have been difficult
ones, but they include some of the most important issues in-
volved in the management of the Directorate. The MAGID input
has been valuable to Paul Walsh and to ma; it has helped shape
our views on many matters.

1 hope you will continue to help us -- even though your term
on MAGID has ended -- by giving us the benefit of your views and
by urging your associates to voice their opinions as well.

STAT

EDWARD W. PROCTOR
Deputy Director for Intelligence
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